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Good morning,
My name is Jared Hicks (Consigliere for NU SIAM)

A major part of our job as leaders is the strategic direction of our organizations.
For NU SIAM and our affiliate groups, our mission is to help our members in 3 key areas for success:
Results
Relationships
Career Management

So what did we do, and how well did we do it?

I’ll be talking to you about two activities from our first year --- what went well and what didn’t ---

I hope my summary of our experiences will help you improve your own organizations.



Example #1 − CASSC 2013 
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Chicago Area SIAM Student Conference
-----------------------------------------------------------
Collaboration between: UIC, NU, IIT

Students came from 7 area institutions
Funding came from student groups and academic departments

Goals:
Give students presentation experience
Provide networking and professional development opportunities
Build local applied math community

3 Plenary Speakers | 10 graduate student speakers
Poster presentation and Reception
Career Panel



Example #2 − Argonne Joint Visit 
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25 miles southwest of Chicago
One of US Dept. of Energy’s largest labs for science and engineering research

Attended by UIC, IIT, and NU students

Our focus: Math & Computer Science Division
(Presentations/Discussion groups) --- Opportunities for summer research, Postdocs
Tours: Advanced Photon Source, Leadership Computing Facility


SIAM Student Chapters organized and provided transportation
Argonne provided tours, food, and information



What we’ve learned: 
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  Start with relationship building. 

  Figure out how to sell professional development. 

  Take succession planning seriously. 

Presenter
Presentation Notes
Overall, good turnout for year 1 (30—40 for large events)
But, still small % of overall base (~200??)



Start with relationship building. 
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Area meetups were low-hanging fruit for us
But look for any horizontal or vertical mix

Key points
** Most neglected
** Most popular
** Critical for new student assimilation



Students ambivalent about professional 
development. 
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My experience: lowest turnout
Still trying to figure out source of the problem: culture, incentives ???



Take succession planning seriously. 
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  Make part of leadership goals and process. 

  Provide mechanism for knowledge transmission. 

  Sell “Broader Impacts” 

Presenter
Presentation Notes
Big issue for retention/recruitment = “what’s in it for me?”
Incentive issues for professional service & leadership

## Provide recognition:

Blog value: community vs marketing
** Like a press release, but with more ownership
** Responsibility to sponsors and partners (SIAM, university, hosts, etc)

======================
Thank you for listening.

We’re proud of what we’ve accomplished so far, and I’d like to thank SIAM leadership for their support.

I’d be happy to answer any questions during the discussion, or after breakfast.
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